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Mission & Values

IMPACT's

MISSION-DRIVEN
We work to ensure that all of our goals and actions
are undertaken in response to the reason we exist: to
eliminate poverty through empowering vulnerable
populations, building collaborations, and
advocating for social change.

INNOVATION
We know that the answers to poverty have not been
fully discovered and we are willing to try new things
in order to produce new results in all aspects of our
work.

INTEGRITY
We say what we mean and we mean what we say.
The people we serve, our funders, and our partners
can rely on us to deliver to the best of our ability on
every promise and commitment we make.

DIGNITY
We treat every person with equal respect and
kindness. Regardless of your income, heritage,
history, or beliefs, you can expect to be treated well
and offered hospitality.

Working to eliminate poverty through
empowering vulnerable populations,

building collaborations, and advocating
for social change.
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Tom Ahart - Board Chair
Mike Kuhn - Vice Chair
Bill Zinnel - Treasurer
Dennis Carpenter
Crystal Ellis
Heather Flanegan 
Bill Gray
Amber Hora
Kisha Jahner
Robert Johnson
Crystal McIntyre
Stacey Powell
Lori Schrader-Bachar
Steve VanOort 

Board of Directors

Executive Director

Chief Operating Officer

 Chief Financial Officer

Planning and Engagement Director

Anne Bacon

Julie Heck

Chris Sorensen

Jen Heithoff

Leadership
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Dearest Friends,

Is there any way to start a report that involves the year 2020 without the word “unprecedented”? So many changes occurred that
it is impossible to capture them all. However, one thing at IMPACT Community Action Partnership remained steadfast- our
commitment to our mission of eliminating poverty through empowering vulnerable populations, building collaborations, and
advocating for social change. It is this commitment that helps us keep our bearing, no matter how difficult the storm.

And 2020 WAS stormy, both literally and figuratively. In the midst of a global pandemic, a contentious national election, our ever-
present racial injustice bared for the world to witness, and a derecho (I didn’t even know what a derecho was until 2020), our
IMPACT was needed more than ever. And we rose to the occasion. But first, our entire model had to change.

IMPACT prides itself on treating those we serve with dignity and high levels of customer service. The challenge was this: how do
we maintain our core values while keeping our staff and the families that rely on us safe and healthy? Like so many other
industries, we went virtual. We pivoted…and pivoted again…and pivoted again.

An example of the magnitude of our pivot can be seen in our housing efforts. In fiscal year 2019, we served 194 unduplicated
families with direct housing assistance and distributed approximately $65,000. In fiscal year 2020, we served over 1,000
unduplicated families and distributed over $1.6 million in direct housing assistance. This doesn’t count the over 5,000 Iowa
Finance Authority applications IMPACT helped to process and approve.

If we as a collection of communities learned nothing else in 2020, I hope we learned this: the families that make up our
communities are financially fragile. Mahatma Gandhi once said: “A nation’s greatness is measured by how it treats its weakest
members". As we rebuild, we must rebuild better. Getting back to normal should not be the goal. This is our chance to address the
gross inequities that those in Community Action have been speaking to for decades. If not now, when?

Executive Director

W O R D S  F R O M  O U R

ANNE BACON
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IMPACT Community Action’s
Anti-Racism Statement

The mission of IMPACT Community Action Partnership is to empower vulnerable populations, build collaborations, and
advocate for social change. For the past 5 years, IMPACT has served the families of Boone, Jasper, Marion, Polk, and Warren
counties, aspiring to be part of creating communities where everyone has the opportunity to thrive and where all people are
safe.

However, it is clear to us now more than ever, that there is something inherently wrong with the actions and attitudes in our
society’s responses and engagement with our community members who are Black. It is incumbent upon us to recognize how
historical injustices have evolved and been codified and normalized through laws, policies, and practices in our communities.
We find that it is our duty and our responsibility to support the call-to-action of the Black Lives Matter movement and
address the inequities propagated by the roots and branches of racism.

As a Community Action Agency, it is our role to work to address the inequities that create systemic and generational poverty.
We must confront systemic racism and implicit bias to ensure a society where all community members feel welcomed and
included. We recognize the need to do better in our outreach to marginalized and historically oppressed populations.

When it comes to the topics of diversity, inclusion, white privilege, and systemic racism, IMPACT, its leadership, and its staff
are imperfect. Our policies and procedures are imperfect. Our day-to-day approaches are imperfect. However, we are
committed to improving our knowledge and understanding of these issues and taking necessary actions to be better. In
hopes of beginning to honor the lives of George Floyd, Breonna Taylor, Ahmaud Arbery, and the countless other Black lives
lost, we have outlined the following initial action steps.

IMPACT will work to ensure our staff composition reflect the communities we serve.

IMPACT will create a Board of Directors that is reflective of our community and those we serve.

IMPACT will dedicate staff time to self-reflection and learning in regards to systemic racism and the significant role white
privilege continues to play in our communities.

IMPACT will use current data and information about lived inequities for training and process design.

IMPACT will utilize the Annie E. Casey “Race Matters: Organizational Assessment” to determine the course of further
organizational improvement.

It’s time to get to work. Black lives matter.

Initial Action Steps
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Our COVID-19 Response
In 2020, the pandemic changed many things. Among them, low-income families faced a unique conundrum: an increase in
need, but decreased direct access to resources that alleviate those needs. IMPACT needed to quickly pivot to assist families in
new and innovative ways. New processes, funding, and programs helped us to reach families outside of our former
boundaries and meet needs on a broader scale.

Remote Work
In late March 2020, IMPACT closed all offices to the public in order to protect our families, staff, and volunteers. Rather than
having families come into our offices to apply for services, we transitioned all services over the phone. Moving dozens of
services and thousands of clients to phone appointments required a restructuring. A Phone Team was created to ensure
almost every call that came into the agency was answered and families were then placed into schedules with appointments
based upon the programs that they needed.

Food Pantry Delivery
While many of our programs were able to transition to phone assistance, we faced a unique challenge with our food pantries.
In May 2020, we developed the Polk County Pantry Delivery Program which delivers food pantry packages, contact-free,
directly to clients' doorsteps. This program is entirely volunteer-run and has delivered food packages to over 2,600 families in
Polk County.

LIHEAP
Due to the pandemic,  the 2019 LIHEAP season was extended past its typical end-date of April 30, 2020 until June 30, 2020 to
assist more families struggling with energy bills.

The CARES Act
The CARES Act provided much-needed stimulus relief to all states to assist families struggling with their basic needs during
the pandemic. Our agency received funds through the Community Services Block Grant (CSBG) and $1 million of those funds
were allocated to housing programs. Families living in Boone, Jasper, Marion, Polk, and Warren Counties could apply for rent,
mortgage, or deposit assistance for a maximum of 3 months. These funds were intended to prevent families from facing
eviction, foreclosure, and homelessness.

The City of Des Moines contracted with our agency to provide assistance to families with the Community Development Block
Grant (CDBG) funding. Families living in the City of Des Moines could receive up to 3 months of assistance with rent,
mortgage, and deposit. These funds were also intended to prevent families from facing eviction, foreclosure, and
homelessness.

Eviction and Foreclosure Prevention Program
IMPACT partnered with the Iowa Finance Authority to facilitate the Eviction and Foreclosure Prevention Program. IMPACT
processed over 5,000 applications to prevent eviction and foreclosure for families affected by COVID-19.
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The Families We Serve
Among the many things learned in 2020, there was a collective realization that too many of our neighbors,
family, and friends live precariously close to the poverty line. Our mission, in 2020 and long before, is to not
only alleviate the conditions of poverty but to look at the core causes of why families cannot meet their
basic needs. Why are people poor? What are the misconceptions or stereotypes people have about being
poor? We use data to design programs and services but to also acquaint ourselves with the people that we
serve. This is what we learned of the multi-faceted stories of Central Iowa’s low-income families in 2020.

Were single

parents

Of the 47,732 people that we served in 2020:

41%
Were under

18 years old

2%
Were veterans or

active military

8%
Were 65

or older

13%
Received  Social Security or 

Social Security Disability

Income

45%
Of households received

SNAP/EBT benefits

68%
Received Medicare

or Medicaid Health

Insurance

18%
Had received a

college education
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Employed Full-Time (25.27%) Employed Part-Time (17.56%)

Unemployed (37.51%) Retired (19.66%)

Boone (5.78%) Jasper (6.59%) Marion (4.46%) Polk (78.28%)

Warren (4.9%)

Reported work
status 

Households
served by county

64.5% of families we served in
FY2020 fell below Federal Poverty
Line. For a family of four, this
translates to an annual
household income of less than
$26,200.

42.83% of adults 18 and over that
received IMPACT assistance were
employed. 

IMPACT serves 5 counties in Central
Iowa: Boone, Jasper, Marion, Polk,
and Warren Counties. Polk County
makes up 78.28% of all households
served.

0%-50% (32.06%) 51%-100% (32.49%) 101%-150% (26.88%)

151%-200% (8.57%)

25.27%

17.56% 37.51%

19.66%

0%-50%
FPL

51%-100%
FPL

101%-150%
FPL

151%-
200%
FPL
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Central Iowa homes
that received Weatherization

services

Energy assistance programs are available to qualifying low-
income residents within IMPACT’s service territory. These
programs help families stay safe in their homes while providing
financial assistance for an essential household service. 

LIHEAP: The Low-Income Home Energy Assistance Program
(LIHEAP) is our largest program in terms of both individuals
served and dollars distributed each year and provides a one-
time payment to the energy account as well as protection from
disconnection during the winter months. This program runs
annually from October to April. 
Crisis Assistance: Our crisis energy programs run year-round
and can assist with disconnected utility accounts, low fuel
tanks, broken furnaces, and missed payment arrangements.
Weatherization: Weatherization is a program established to
help reduce heating and cooling costs by improving the energy
efficiency of clients' homes, thereby reducing the household's
energy bills. This program works to tighten and insulate homes
against the elements and assures the safety of appliances by
providing health and safety checks, appliance replacement,
home insulation, minor repairs, and client education.

Households that received
Crisis assistance to avoid

disconnected services

Households approved for
LIHEAP in FY2020

Households that recieved a
furnace repair or replacement

Energy & Weatherization
Programs

23

39 14,265

3,806
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Families where eviction or
foreclosure was prevented

through CSBG funds

IMPACT administers several rent and mortgage programs,
depending on eligibility criteria and county of service, with the
goal of preventing eviction and foreclosure and increasing
housing stability for low-income families.

Homelessness Prevention Programs: The HPP program
provides rent or mortgage assistance (short or long-term) to
households that are unable to pay their rent, are currently
behind on payments, or are currently homeless. In order to
prevent homelessness and provide stability for families in
unstable housing situations, this program also provides
financial coaching and resource navigation. This program is
available in Boone, Jasper, Marion, and Warren Counties.
Tenant-Based Rental Assistance Program: TBRA provides
households with long-term rental assistance while giving them
the tools to become financially independent by the end of their
term. 
CARES Act:  Our agency received funds through the Community
Services Block Grant (CSBG) for rent, mortgage, and deposit
assistance in Boone, Jasper, Marion, Polk, and Warren
Counties. We also received funding through the City of Des
Moines with the Community Development Block Grant (CDBG).
Both funding sources were intended to prevent families from
facing eviction, foreclosure, and homelessness.

Families receiving long-
term rental assistance

(TBRA)

Families assisted through a
Homelessness Prevention

Program

Housing Programs

654

176

31
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Families that used an IMPACT
Food Pantry

Families that had an IMPACT
Food Pantry delivered

Families that used an IMPACT
Personal Pantry

Health Programs

6,040

2,694

2,660

IMPACT's Health Programs seek to meet the most essential and
urgent human needs. We provide food and personal hygiene
assistance to families regardless of their zip code or income. 

Food Pantries: The IMPACT food pantries, located in Boone,
Ankeny, and Des Moines, provide a 2-3 day provision of
groceries once per calendar month to families in need. 
Personal Hygiene Pantry: This program is designed to provide
essential hygiene and household cleaning items such as
shampoo, soap, feminine hygiene products, detergent, and
more to families once per month.
Anytime Shelves: If a family has already used their monthly
pantry or just needs additional food items, Anytime Shelves are
available outside all food pantry locations.
Food Cards: In counties without access to an IMPACT food
pantry, we partner with local grocery stores to provide gift cards
for food assistance needs. 
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Households that received
discounts on recreational

activities

Some IMPACT programs are specific to the local needs of each
community  and the valuable partnerships forged within those
communities. Des Moines  and Norwalk residents have unique
water programs available in their area.  Polk County residents are
eligible for Thrive, which may be used for housing  costs or other
unmet needs. Additionally, several partnerships have allowed  us
to provide discount cards for Des Moines Parks and Recreation,
Polk  County Conservation, Indianola Parks and Recreation, and
the Knoxville  Recreation Center.

When the Governor declares a disaster emergency in one of
IMPACT’s counties, we open the Iowa Individual Disaster
Assistance Program and Individual Disaster Case Management.
Individuals impacted by natural disasters may be eligible for
financial assistance to replace or repair damaged property. Case
management is available for individuals requiring resource
navigation for outstanding needs. IMPACT was able to provide
Disaster Case Management to 2 families in need after the August
2020 derecho storm.

Households who met
additional basic needs

through Thrive or Embrace

Households that received
assistance with paying water bills

Local Programs

562

836

362
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"I have dragged my feet to apply for assistance because I was honestly
embarrassed that my being unemployed the past few months has caused
my husband and me to begin drowning. It's just a really hard time, like it
is for everyone, and your staff was incredibly amazing and didn't make
me feel ashamed to be asking for help. You were my guardian angel
today, truly."

"When you are reaching out for help it can be embarrassing at times,
your staff made me feel good about everything. Through your voice, I felt
a smile on the other side of the phone! I really appreciate that!"

"I was way behind on my power bill. I'm on disability and can barely
make ends meet. The first five years I lived here, I've been paying $80 a
month for gas and electricity and now for some reason it's $200 a month
and I had no idea why. I get assistance every year which helped me out
through the winter but I just couldn't get caught up. The power company
called and told me that IMPACT was going to pay it all and I about cried."

"Your staff was incredible to work with. Having the peace of mind to
know that you have secure housing during a financially difficult time is so
valuable. You went above and beyond to help me and it means the world.
Thank you all for everything you do."

"I felt like I had no one and nowhere to turn when things went awry. To
know that you guys were there helped me transition through a bad
period in my life. Thank you for being there for me and for everyone else.
It’s hard to ask for help but I tell people, don’t lose hope, just start
making calls."

In Our Clients' Own Words

- Cynthia, May 2020

- Shannon, June 2020

- Russell, July 2020

- Eleanor, September 2020

- Elizabeth, October 2020
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Partnerships play a vital role in all that we do.
From the generous donors to the community
members who volunteer and host donation
drives to the business coalitions that allow us to
maintain essential programs, each relationship
ensures that families will be provided with the
basic building blocks necessary to live life to
their fullest potential.

Not only do these relationships ensure that our
neighbors, coworkers, and friends can meet their
basic needs, they help to carve out essential
spaces for everyone within our community.

Thank you to everyone who made an IMPACT
with us this year. 

Volunteers

Those Who Helped Us Make
an IMPACT This Year

Volunteer Hours

Community

Partnerships

Donated by Individuals in

Central Iowa

Food & Personal Hygiene

Items Donated

Donors Who Donated

$500 or More

14

212
410$214,067

54

5,860 442,378



Statement of Activities

IMPACT's

Government Grants

Public Support

Contract Income

92%

6%

3%

Support & Revenue

$12,385,329

$764,137

$366,636

$13,516,102

15

Total Support & Revenue

Low Income Home Energy Assistance 

Community Services Block Grant 

Local Programs 

Weatherization Programs 

TBRA Programs 

Housing Programs 

Care Programs

Emergency Food & Shelter Programs 

Undesignated and Property Funds

67%

17%

7%

3%

2%

3%

1%

0%

0%

Expenses

Total Expenses

$9,018,067

$2,339,612

$1,007,724

$421,131

$244,611

$340,145

$83,870

$47,191

$49,932

$13,552,283

Direct Client Assistance (79.34%)

Staff Costs (Salaries, Bene�ts, Taxes, Etc.) (15.65%) Equipment (1.83%)

Other Expenses (1.38%) Occupancy Expenses (Rent, Utilities, Etc.) (1.29%)

Contract Expenses (0.5%)

Functional
Expenses
At IMPACT, how our funds are
invested reflects what is most
important to us: the people we
serve. In 2020, 79% of our funding
went directly towards assisting
families and another 16% was
invested in our staff that provide
these essential services. 



3226 University Avenue, Des Moines, IA 50311
515-518-4770

info@impactcap.org
impactcap.org

Donate Today!
For more information about how to

make an IMPACT in your community,
please visit:

impactcap.org/donate


